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RE: [External] - Unilever List Price Notification Response | Unilever_20220104 HBB (All Categories)

From: Michelle Jin au>
To: Matthew Hankin cor au’
Cc: AtekMrtCrMJrazic cot ao^nani^45O@ccies com au>, Bruce Ma eu». Ofian Tour* <^!W?"BB«rcie^cr'^u>; Com Pnce Increase Requests <costpncezicro»serequosts@colesaimau>; Balhwiie Cno*

4SV95V.gcisscom 8U>, Node Retraces <[S7e3mW*'c f; onl Bu>: Chnsten Lymbouns ;too<escom au>; Rachel Bowden tSTSEJwScc1 «'>combu>
Data: Thu, 17 Feb 2022 22:08:19 <1100
Attachments: Sunmary-Unileve'_202201M adjust packaging % R2 Recommendaton xhx (307.46 kB): Summary 4Jnitove._2022C104 R2 suppler's cost %.xlsx (381.34 kB)

Hi Mott.

i rave updoloci 'he analysis Dosed on Ctrl’s feec*xjck,

Updated recommendafon
• • ’re update onctysk suggested ovorol validation goes up to 48% ($3 8m tn COOS) with o gap of $5 9m in COGS pa
• * Cntcy>r>' summary shown Delaw °ieosa rofer In the attached fife fp' SKU level detail SumfTwry4Ai«vw_X’220f(M packaging % R} ReamvendMon

Based on suppliers feedback. I hove mode below changes:
• • Deodorants cos' corroosiriec. - kept lhe packaging cost composilfon % adjusted.

o • This B h line with lhe CPI onaffW «e have acre in Sep 2021
• • Deodorants Tuning

o • i rave updated the last CPI date tor these SKUs to Sep 2021 the pre-icui aiolyse captured data Hi Sep 2021. not Aug 202 las suppler suggested.
• • Haircare cost composition • kept the packaging cost corrpositicn % adjusted

o • This B b line with the CPI onatysis we have acre in Sep 2021

r_»220f<M

7s<u i'~:

Alternative View
• • If wo use suppiiex's cost breakdown % and not adjusting pockogng component % the voldotod amount could go up Io 5.4% ($5.5m in COGS) with a gap o* 55.5m n COGS p a.

Other Callout
• ’Cost Breakdown* in Doth scenarios have Doon adjusted with the suppler margin at 18.5%.

if you have arry other concern ptease let me know

Regards
Micholo
From: Cost Puce Increase RequaeB <CSJlF-<eln^qH!i*PGVPi:F'iCC’»k W18U>
Sent:Tuo*day. 15 February 2022 7 49 AM 
To: Aleksandra Draric rWHW® • Michelle Jin TSTirfSv Bum *u liisl i 
Subject: FW (External) • Unilever Lisi Price NotMicaBon Response

HI Team,

Unilever team has responded over recommendation with their questions/»ienes

Please chock rf there are any action dems from our end.

Thanks,
Adilya

From: Charlton, Chris lfiye«Q!D>
Sent: Friday f. Onruary 2022 609 Aht  
To^Ji^™^^-'-Oinsban Lytrocun-.JO».«(IWu> Jock Jessamin -fZJTZTZflB QiB».COI\JU*, Betnamo Cho-JWenOT •• l» N<Oe Petrecca ■fSTwSWi C-03 CO'r JuRadios Bowdon

Subject: RE: (External] - Unllevor list Price NM’catcn Response

Thanks for lhe below, I've putted a few thbgs which are significantly understating the increasing costs when Unitever are incurring.

i io >80% of me product cost - however your amended cornposton onry accounts tor <50% ccmponon

commodty increases which we are subject to. and are significant
Over longer tkne perbds I can see this may become immaterial. however given the unprecedented nature of comnodites at this current ire the moinodotogy fads to capture lhe rool.ty ol the cost increases we are faeng month on month
ACTION Rease amend any November 21 dates to capture August 21 oommodky changes I will make the change the data, check ill when we used the data and use 1 from then on

Deodorants Cost Compositon
• • The compo-uton spit supclod to VMO by Unilever have not been used wo ha,o adjusted the aumnium cos: rased cn products typo
• • The suppled composition is a weighted average of the products Ltoilevet supplies to Coles across Aerosols and Ro" On so n applicable to all SKl/s without amendment
• • The amendments made to that in the calculation significantly impact too outcome. For example - suppled cot
• • ACTION Please revert to the category weighted average cost composiflon orginaly supplied tto Doth scenarot and chock me lasi rncornmendatimi we had tor u« CPI (Oct 2021). understand whal dd wo do Js* :r-o and a gn win me approach

Deodorants Timings
• • There are 14 SKUS where we notified of cost increases in August and are on the current 1st
• • For mis cakulatkm the dates used as benchmark are November 2021 Using ths date therefore tails to i

Hainan
• • There are no pr« movements listed for mo falowing dates - al of which are listed at SKU level Fob19, May 16, May 15, Mar 20 I wtl check the corrrr.-,:-. tab to see what happens there
• • The Aluminium (3.8% submitted) clement of too ccrmodty breakdown has been ignored understand what dd we do Mil tme, and align with the approach
• ' ACTION Please revert to tno Unilever camposkon suppoed

Orty additional SKUi far Mak cate. lOSKUs warn added wHeJwat on leave. ToW SKU count for tail CR k I38SKU-.

. • > N..™, > .Mg > Gtpr.aU . W..lc< UewgrtvH > I'-ll'rr ll.i— . hvr IUm~a . Ik*v~ . tWmr.WTMM.dm < ' Simunwy

H * *  ‘Umr [)<0r mooknj r,f«
inzwi * . . .

SKU Cappng.
• • There are numerous examples of SKU capping across the 4 categories - white I don't expect this to change in the analysis is important we take this into account m comment al discusskins
• • Total Coppng is >S33C* (Deodorants $ 146k, Ston Care $131k. Soaps $60* - $0 n hair) vonfy the $330k suppler mwntoned

fve focused the above on Decdorans and hair where there are significant gaps reported by VMD. Outsde of Capping and in the interess of time, nothing to be noted further on Soaps and Skin Care

Regards
Chris

From: Mattnew Hank n . :o>°5 cc .>■;>
Sort: 01 February 2022 13.17
To: Charlton, Chrs f’T" «"•■*  ____
Cc: Chnstian Lymbouns . cp»c.compy*. Jack Jessiman - l>: Bethanie ChowcgigtaflUU*; NicolePetracca ' - ! com p,i>; Racnei Bowden ?ri CPT ju>;Cost Price hcreaso Requests
<Go^Pr^ncrgas?Roq«iftsgsg!Hiornjiji>
Subject: |Extemai| - Unlever List Prko Naificason Response

Afternoon Chrh.

In retponte to Unifever's notification in January '22 nfornfng Coles of copoiea 1st price rcreaiesschedded across the month of Apm '22. the Defewonoyss hos Deen ccmofeted for your review.

The requeited increase is estimated at 12J% |$9.7m in COGS) across lhe four categories. Coles have found 4.6% |$3 65m In COGS) vafdaled with a gap of Jilmn COGS p.a. noting Deo's and Grooming representing 90% of the gap.

Below is a sunrncry a t category - SKU level for reference.

Key Coilouh
■ • We have used supplier's coif Breakdown to the arafyi’a
■ • We have aha adjusted the cost breakdown on tt*r pockogng. appied appropriate packaging material to each SKU - 'Rol an’ products P-asiic PP and 'Aerosols Can' A'urrwiium
• • Our analysis is based on toe average movement of comrrocJf es
■ • Last CPI dales ore token from our Cost Tool

Next Steps.
if the prices seen in oi» market inrices do no' correlate 'o 'he price trends experienced by Unlever, then if you con provide us with some sort of documento-y evidence to support pnee movements you have quoted (eitoer in the form of contracts or Invoices)
Coles B comrrrtted Io protecting the confidentially of any data provided Dy any suppler os port of the cost price adjustment process However, te address any concerns you may have about the proviSon of confidential rfomiailon you may:

a a. tnl« into a confidenfafitv agreement in relation to lhe information provided (with Coles CCT) i«. to shcre invoces to con’rm lhe cosi increases
b b Engage on independent thro party to conduct a confidentioi review o’ the information and pro-fle a recommenaaron to Cotes. The identity ot the ndependent thkd potty s to be agreed Between tre suppler and Cotes and the cost of such review wtl be

shared equaly by both parties.
Upon yo<x review please reach out to discuss preferred rex’ steps

Catagory
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(63,501)|

Category No. Category

D 

Last cost price change SKUNo SKU Name Last 12 months

n

Increase request from supplier CCT Recommendation

% Increase Requeslg Value Request g % Increase Accept D Value Accept $ g
1038 SOAPS & BODY WASH May-21 4310225 DOVE NOURISHING CARE BODY WASH 500ML500 ML $ 20,148 9.5% S 1,909 8.0% 1 5 1,621
1038 SOAPS & BODY WASH Jan-21 3978741 DOVE BODY WASH RESTORING 500ML500 ML $ 192,002 9.5% S 18,194 9.5% i$ 18,194
1038 SOAPS & BODY WASH Jan-21 3978752 DOVE BODY WASH RESTORING CARE 500ML500 ML S 92,430 9.5% S 8,758 9.5% is 8,758
1038 SOAPS & BODY WASH Jan-21 3978730 DOVE BODY WASH TRIPLE MOISTURISING 500ML500 ML S 342,409 9.5% $ 32,446 9.5% i$ 32,446
1038 SOAPS & BODY WASH Aug-12 4806606 LUX SOAP WHITE: ,:6 PACK S 767,920 11.0% $ 84,717 8.8% : S 67,443
1038 SOAPS & BODY WASH Sep-11 8947213 RADOX MINERAL HERBAL BATH SALTS MUSCLE SOAK:500 GRAM S 628,582 10.0% $ 63,088 3.1% is 19,207
1038 SOAPS & BODY WASH May-19 3516928 RADOX BATH SALTS 900GRAM:DETOXED:.:900 GRAM S 271,758 10.0% $ 27,176 10.0% 1$ 27,176
1038 SOAPS & BODY WASH May-19 3516917 RADOX BATH SALTS 9O0GRAM:MUSCLE  SOAK:.:900 GRAM $ 441,186 10.0% S 44,119 10.0% i $ 44,119
1038 SOAPS & BODY WASH Oct-11 9336237 RADOX 8ATH:MUSCLE SOAK:.:500 ML $ 341,387 10.8% $ 36,824 10.2% is 34,766

$ 3,097,822 10.2% S 317,230 8.2% i 5 253,729

Category No.
Last cost

Category price SKUNo

Increase request from ___ , ..CCT Recommendation
SKUHamE tart 12 month,

COGS $
% Increase , % IncreaseValue Request Value Accept $Request Accept

(«58,257)|

1021 HAIR CARE Aug-15 9192818 TONI & GUY CONDITIONER DAMAGE REPAIR 250MLNOURISH DAMAGED.:250 ML $ 220,061 18.7% $ 41,214 7.7% $ 16.875
1021 HAIR CARE May-12 9192829 TONI & GUY CONDITIONER FINE HAIR 250MLNOURISH FINE HAIR:.:25OML $ 185,168 18.7% $ 34,679 3.3% $ 6,169
1021 HAIR CARE NOV-20 3978027 TONI 8i GUY CONDITIONER PURPLE 600ML600 ML 5 131,170 20.0% S 26,234 15.5% $ 20,376
1021 HAIR CARE Jan-20 3977771 TONI & GUY SHAMPOO PURPLE 600ML600 ML S 158.256 20.0% S 31.651 9.9% S 15.727
1021 HAIR CARE Nov-21 4959924 TONI 8r GUY SHAMPOO STRENGTHPLEX 6O0ML $ 20.0% $ (1.5%) $
1021 HAIR CARE Nov-21 4959935 TONI 8r GUY CONDITIONER STRENGTHPLEX 600ML $ 20.0% S (1.5%) $
1021 HAIRCARE May-12 9192705 TONI & GUY SHAMPOO DAMAGE REPAIR 25OMLCLEANSE DAMAGED:.:25O ML $ 211,609 18.7% $ 39,631 3.3% $ 7,050
1021 HAIRCARE May-12 9192716 TONI & GUY SHAMPOO CLEANSE FINE HAIR 25OMLCLEANSE FINE HAIR:.25O ML $ 220,809 18.7% $ 41.354 3.3% $ 7,357
1021 HAIRCARE Nov-17 3157596 TONI & GUY SHAMPOO PURPLE 25OML:25O ML $ 762,595 18.6% $ 142,192 9.0% S 68,930
1021 HAIRCARE Nov-19 3710691 TONI&GUY SHAMPOO STRENGTHPLEX BOND REPAIR 250 ML25O ML S 313,853 18.6% S 58,521 14.0% 5 43,995
1021 HAIR CARE Nov-19 3977760 TONI & GUY SHAMPOO SCALP CARE 250ML250 ML S 69.840 18.6% S 13,022 140% S 9,790
1021 HAIR CARE Nov-17 3157712 TONI & GUY CONDITIONER PURPLE 25OML25O ML S 646,906 18.6% $ 120,621 9.0% S 58,473
1021 HAIRCARE Nov-19 3710705 TONI&GUY CONDITIONER STRENGTHPLEX BOND REPAIR 250 ML25O ML S 320,208 18.6% S 59,705 14.0% $ 44,886
1021 HAIRCARE Nov-20 3977884 TONI & GUY CONDITIONER SCALP CARE 250ML250 ML $ 54,288 18.6% S 10,122 15.5% 5 8,433
1021 HAIRCARE Nov-20 3978130 TONI & GUY TREATMENT SCALP CARE SCRUB 175ML175 ML S 22,550 18.6% S 4,205 15.5% S 3.503
1021 HAIRCARE Feb-19 3417325 TONI & GUY PURPLE MASK 285ML285 ML $ 246,230 18.6% $ 45,912 8.8% $ 21,585
1021 HAIRCARE Nov-19 3710727 TONI&GUY HAIR MASK STRENGTHPLEX BOND REPAIR 285 ML285 ML $ 159,638 18.6% $ 29,766 14.0% $ 22,378
1021 HAIRCARE Aug-15 9194981 TONI & GUY CASUALSPRAY SEASALTTEXTURISING 200ML200 ML 3 160,956 18.7% $ 30,144 7.7% $ 12,343
1021 HAIR CARE May-16 9192749 TONI & GUY DRY SHAMPOO CLEANSE 25OML25O ML $ 186,004 18.7% $ 34,835 13.1% $ 24,363
1021 HAIR CARE May-15 2335699 TONI & GUY GLAMOUR DRY SHAMPOO VOLUME 25OML25O ML $ 237,309 18.7% $ 44,444 3.6% S 8,654
1021 HAIRCARE Mar-20 3789830 TONI & GUY DRY SHAMPOO BRUNETTE 25OML25O ML S 137,414 18.7% $ 25,735 16.4% $ 22,501
1021 HAIR CARE Nov-20 3837047 TONI & GUY OIL STRENGTH PLEX 80ML80 ML $ 164,758 18.8% $ 30,924 15.5% $ 25,594
1021 HAIR CARE Aug-15 9193071 TONI & GUY HEAT PROTECTION MIST 150ML150 ML $ 130,546 18.7% $ 24,449 7.7% $ 10,011
1021 HAIR CARE Aug-15 9193082 TONI & GUY PREP LEAVE IN CONDITIONER 100MLPREP LEAVE IN:.:100 ML $ 252,169 18.7% $ 47,227 7.7% $ 19,337

4,992,337 18.8% 936,587 9.6% 478,330

Matt Hankin
Business Category Manager
Health. Beauty & Baby

LI Ml 0800Toorak Road
Hawthorn East Victoria3123 Australia

E f"U"WW^:oles.com.au coles
^Chat with me on Teams

Value the Australian way

CAUTION: This message was sent from outside the company. Please do not dick links or open attachments unless you recognise the source of this email and know the content is safe.


