COL.503.041.7026

RE: [External] - Unilever List Price Notification Response | Unilever_20220104 HBB (All Categories)

From: Michelle Jin [ .mzm-

To: Matthew Hankin

Ce: Alaksanda Drazic m COm. Au= Thm Le -au=; Dylan Cosl Price houaeﬁlqmu e Bu>; B e S
ST Zcolos com.au>; Nicole Patracea ‘com.au=; cnnum Lyvmom SO A 003U, Rwu Bowden aux

Date: Thu, 17 Feb 2022 22-08:19 +1100
Attachments: Summary-Unilever_20220104 adjust packaging % R2 ion. i [307.46 kBY; S y-Unilever 20220104 R2 supphers cost %.1sx (381.34 kB)
Hi Mot

I have updeted the anolysis bosed on Chris's feadbock,

Updated recommendation
* *The updu'e onolyst suggested overal vofidation goes up o 4.8% ($3.8m In COGS) with 0 gap of $5.%m in COGS pa
shown balow, Plegse mier io the oftached file for SEU levet detols - Summany-Unilever_20220104 adjust packaging % A2 Recommendatian,

Based on swuppllers feedbock, | hm made bmalnnnl
* * Deadarants cost ~kept Ihe % adjuited.
o * This & In ling with the CFl onalysis we have done in Sep 2021
* * Dascdarants Tming
o *ihave updoled rna loat CPI cate lor these SKUs o Sep 2021, the prevous onalyss capiured dalo i Sep 2021, not Aug 20210s suppler suggesied.
# * Haircare cost c - kept the ot ition % adjusted.
o * This is n ling with the CP onalysis we have done in Sep 2021

Anemative View
= * |fwo use supplier's cost % and not % tho volidoted amount could go up to 5.4% [$5.5m in COGS} with o gop of §5.5m n COGipo,
shown Delow, Facse mfor o the attached fio for SEU leval detoil - Summane-Lnfover_20220104suppler's cast %,

L
[Lavates)

Ofher Callout
= * Cost breakdown % in both sconarios have been adjusted with the supplier margin af 18.5%,

I you have ary alher concems, pleass =l me naw,

Regors
Michala
rom: Cast Prica Increase Requess <CoxiPriceinceasafeguestpilicoles com au>
M Tuudnr. 15 Fabns N?ﬁ 7:49 AM
To: Moksandra Drazic ; Michalle Jin
Subject: FW: [Extamal] - Unilever List Prica mneuonnmn

coiss com au>; Elissa Xu {el e coles com au>

Hi Taam,

Unileyer team has with their
Please check if there are any action tems from our end,

Thanks,
Aditya

From: Charllon, Chils

B YO
20022 08 AM

T R B o {EY M e o Pt {Y Moo on o s Racnes B
LA (ost Prica Incroase Requests <Cos® i ity > =
Subject: RE; [Exiernal] - Unilever List Price Nodfication R

Hial

Thanks for ihe below. I've pulled a lew (nings which are significantly understaling the increasing costs which Unilever ane incurring.

Deodorants Cost Composition:
* * The composiSion spilt suppled to VMO by Umhmhwwlh-nnulldmnawndplmlmnumnmm cost % hased on products type
. “The on in & a Unilover supplies 1o Coles across: Aerosols and Rall On 50 & applicabie (o al SKLTs without amendmant
. *The made o that in imeact the culcome, For axample - equates 1o >80% of the prod ‘hewaveryour amended composifion anly accounts for <B%
= * ACTION: Py supplied Do both sconarios, and chack ihe lest recommandation we had for lest CPI {Oct 2021, undersiand whal dd we do last tima, and sign with ihe approach

Deadarants Timings:
* * Thare am 14 SKL's whare we nalified of cost increases in August and are an the curent ist
= * For fhis calculation the dases used as banchmark are November 2021, Using this date therefoon fail A L b o, and are significant.
= * Owar langer tima pariods | can sew this may become immaserial, bu-v-rmn-mwmdm-dmwammﬁmmmhummm-ihnmmmwm»umuhmwdhmmumhehgmdhmmh
® * ACTION: Piease amand any November 21 dates to capture August 21 commodty changes | will maks fhe change thir data, check Hi when we used he data. and use 3 from then on

Haircane
» * Thare am nic price i al of which are listed ot SKL level: Feb18, May 18, May 15, Mar 20 | wil chack tha commaodity fab b sse what happens thore.
® * The Aluminium (3,8% uf"- has b d wrhvitt it we o sast time, and align with thir approach

* * ACTION: Pleass rovert Dhmmwm
il 5KUs for Har care. 10 3Ky wes odded whie | wor on eove. Tolol SXU count far this CP s 138500

on 0 Price Revkeers &+ Liskevre § Uyibevet 0020004 D+ 3 5

KL Capping:

* * Thare ar numerous examples of SKU capping across the 4 calegories - whilst | don'l expect this o change in he analysis & important we taks this inin sccount in commercial discussions

* * Total Capping is >$330k (Deodorants § 146k, Skin Care $131k, Scaps $60k - $0 in hair) varily e S350k supplier rentoned
I've focused the above an Decdoranis and hair where thare ane significant gaps reporied by VMO, Outside of Capping and in the interests of ime, nothing to be noted further on Soaps and Skin Care.
Plansa let me kaow fyou need any futher Information
Aegards
Chrig.
From: Matinew Hankin S e s 000l SOm B>
Sent: 01 Febnuary 2022 13:17

Ion, Chi it o>

Ce: Christian wmmmv Jack Jessiman <[ENPE—3oips com > Betharie Chow <[m Y el mIE coies om aus: Nicole Peiraces <[ el ail 2 cokos com aus: Rachel Bowden <[ el coies. com i Cast Price increase Reguests
“CoadricalnomisaRiog
Subject: [Extamal] - Unilever List Price Wmnm
Aftemoon Chrs,
In responsa fo Uniiever's notificofion in Jonuary 22 nforming Coles of proposed ist price increases scheduled oonoss the monfh of Apl ‘22, the below onoyss hos been compietad for your review.
The: ecueshed increose s estimaled of 12.3% (39.7m in COGH] ocross the low cotegories, Coles hove found 4.8% [33.65m n COGS| valdated with o gop of 36 1m in COGS p.a. noling Deo’s and Grooming representing 90% of the gop.

Below |s o summaory at category - SEU level for referance.

ey Callouts
= *We have wed wpplier's coil breakdown in the analyia
= *Wea have abo odjusted Ihe cost on the ing, appled to each SKU - 'Rall on' products Plasfic PP and "Aeratols Can’ Alurriniem,

= * Qur onalyis is bosed on the average movement of commodilies
= * Last CPt dofes ore foken rom our Cost Tool.

Next Steps:
If the prices seen in our morke! indices do not comelate to the price rends experenced by Unlever. then If you con provide us with some sort of documentary evidence fo support price movements you have quoted {effher in the form of contracts or involces)
Coles i i o a the ¥ of any dota provided by ony suppliar o5 port of the cost pice odjustmant process. However, f0 oddres any cORCETs you moy fhe provison of VO My
a a. Enfer into o confidentialily agreement in relation o the information provided (with Coles CCT] ie. fo share invoices 1o confirm the cos! increases
b. b Engage on indepandent thrd parly to conduct o aview of the and provide to Coles. The Identity of the Independent third parfy s to be ogreed between the suppler ond Celes and the cost of sech review wil be
shared sgualy by both parfies,
Upon your review pleass reach out to discuss prefiered nexd steps.

CCT Nptamenendat
=

Vahew Hoquest Wowass Valus Acoept §
Ascept

Categary

 BI6A7I0| 40% 5 55 A8 A1
MTETL | BEN TS
STILINE | A% 54,084 580




COL.503.041.7026_0001

1045 WOMENS DEOS & GROOM 4241717 DONE ANTIPERSPISANT ACAL WATERLILY J20MLII0 ML 5 71368 . | 5119 )
104% WOMENS DEOE & GR0OM 4342758 DOVE ANTIPERSPIRANT APPLE & WHITE TEA 22081220 ML s 60645 TN ] 4260 o |#
1045 WOMENS DEOS B G200M 4341333 DOVE ANTIPERSFIRANT POMEGRANATE 22081210 ML 5 54569 7.0% is 6543 7o |s
1043 WDAMENS DEOS & GRDOM AB4R14 DOVE WOMEN ANTIPERSPIRANT INVISIBLE DY J20MLI20 ML 1 74555 1o H 5187 ToN 3
1045 WOMENS DES B GROOM 4347505 DOVE NOURISHING SECRETS ANTIPERSPIRANT COCONUT & JASMINE 220ML220 ML 5 B354 T0% 15 4884 0% )
1045 WOMERS DEOS & GROOM 4343750 DOVE secagT LAVENDER AOSE W 5 18664 Tom is 2788 Tim 3
1045 WOMENS DEOS B GROOM - 4343869 DOVE WOMEN ANTIPERSPIRANT ORIGINAL 220ML230 ML 5 83185 0% 5 5848 Tom 3
1045 WOMENS DEOS & GRDOM 1015459 DOVE WMIN ANTIRERESIRANT ROUW ON INVISIOLE DEY SOML 5D ML 3 12,499 1n% |3 788 i 3
1043 WOMENRS DEOS & GHOOM BOS3489 DOVE ANTIFERSPIRANT ROLL OM DRIGINAL SOMLSD ML 5 790383 15.7% s 120372 1mm 3
1045 WOMENS DEOS & GROOM ISTEST DOVE SECEERS BOUL 0N COCONUT AND JASMINE SOM S0 ML 3 386,651 15.1% |8 5887 % 5
1044 WOMEKRS DEOS & S300M 35THGES DOVE SECHETS RO O LAVENDER AND ROSE WATER SCMLSD ML $  azs0s 1% s T 3
1045 WOMENS DEOS & CROOM 6354480 DOVE ANTIPERSPIRANT 20U ON GO FRESH COMBA B GAN TEA S0MLS0 ML 3 3m,129 1% i kL) 1
1048 WOMERS DEDS 6 G200M 2305551 DOVE ROLL ON s0ML 5 esIgso 152% s s0% H
1045 WOMENS DEOS & GROOM 2821400 DOVE ANTIFERSPIRANT SOLL DM AFPLE & WHITE TEA 50 MUSO ML $  sasaas 18.2% |8 ETE LY B
1045 WOMERS DEDS & SROOM 5712527 DOVE ANTIPERSFIRANT AERCIOL CLNCAL FOMEGRANATE 180 ML 180 ML 5 1008 i3 Tam 3
1045 WOMENS DEDS & GAOOM 3364841 DOVE WOMEN CLINWCAL PROTECTION ORSGINAL CLEAN: 180 ML £ no% s E 5
104% WOMENS DEOS & GROOM 3710709 SPRAY BURNT IACKET 75 MLT5 ML El 0o |8 TN B
1043 WOMENS DEDS & GA0OM ASEAEET IMPULSE BODY SPRAT FESTIVAL SUNMER EOTTION: 75 ML 5 0% |3 m 3
1045 WOMENS DEODS & GEDOM I00TR4D (MPLILSE BODY SPRAY ILAUSIONS 75 ML 5 00% s 1% 5
1043 WOMENRS DEDS & GE00M ID0TEXT IMPULSE BODY SPRAY MERELY MUSKTS ML $ 200% Ik (311 3
1045 WOMENS DECS & GR00M g 3720624 IMPULSE BODY SPRAY SUMMER DREAMS 75 MLTS b 3 00N is TN ]
1845 WOMENS DEDY & GADOM 2579065 IMPULSE DEDODRANT WANDERLLIST TSMLTS ML ] 200% s o 5
1045 WOMENS DEDS & GROOM SOTRLET RENONA ANT) PERSE DEODORANT 250 My $ 00% |8 ks $
1045 WOMENS DEDS B GHOOM 4713673 REXOWA ANT! PIRSP DEDDCRANT-I50 ML 3 00 is am $
1045 WOMENS DEOS & GROOM FO4UZI0 NEXDaRA ANT) PERSP DEQDORANT 250 M ] o | % Ly 3
1048 WOMENS DED3 & GHOOM SOTHZOL REXONARDLL DN CEODOSANT-S0 ML 5 1nen s EE 3
WOMENS DEOS & GRDOM BO10542 UENORA WOMAN H0U-Om SEXT AP SOML 50 ML £ 116% K] 1% el
5 WOMERS DECS B GROOM 22TTELT REXONA WOMEN ROLL ON DEDDORANT SHOWER FRESH SOMLSD ML 3 11e% s 3
WOAENS DEOS & GROOM FU1L4AT REXONA WMN ROL ON INVISIILE DFY FRESH SOM1.50 ML 3 d4a 501 1168 | % L]
1043 WOMENS DEOS & GR00M 5409634 REXOMA WOMAN 50 ML B 1% |5 Aaa1z s
1045 WOMENS DEOS & GRDOM IHO0060 REXOHA ANTIPERSSRANT AEROSOL WOMEN ADVARCED BR1GHT BOUAUET 120 MU0 ML s B2% % -$
1048 WOMENS DEOS B S200M 360877 NEXOWA ANTYPERSR|RANT AEACSOL WOMEN ADVANCED IVISIBLE FRESH 220 ML220 ML 5 6% s -5
1045 WOMENS DEDS & GROOM Mov-11 SUB0RLE REXCH AERDSOU WOMEN PURE 220 MLI0 ML 3 6% is &
1048 WOMENS DEOS & GR00M waw21 4322409 REXDHA WOMEN ANTIPERSPYIANT ACVANCED PEACH CHARGE 330RL-220 ML 5 E2% IE] 5 1
1045 WOAENS DEQS & GROOM Kov-11 IBB0E44 RENONA WOMEN ANTIFERSPERANT ADVANCE SAOWER fRESH DECDOAANT 220ML 226 ML 3 2% |8 5] e L
104% WOMEKRS DEOS & G300M w21 4342330 NEXONA WOMEN ANTIPERSPIRANT ACVANCED WATERMELDN FUEEZE 12001220 ML 5 (1N Ik} 5 1
1043 WOMENS DEDS & GROOM Juk21 4345853 AEKGHA WOMDN CLINICAL PROTECTION EUCALYPTIS 1BIMLIS0 WL 5 100% is 3
1043 WOMENS DEOE 6 G300M W18 3263551 PROTECTIE 180 ML 5 100% is 5
1043 WOMENS DECS & GROOM Man-18 3363540 " 5 100% |8 5
1085 MENS DEOS & GROOMING Decid 2357528 DOVE MEN ANTIPERSPURANT 150 ML 5 To% i3 5
106% MENS DEOS & GROOMING fugn1 4479638 DOVE MEN+CARE ANTIFERSFISANT MROS0L AEFRESHING ILCALYPTUS B BIACH 254 ML s 10% 5] s
1065 MENS DEQS & GROOMING Dacid 2257530 DOVE MEN ANTIPERSPERANT EXTRA FRESH J54MLI54 M 5 T0% is 3
1069 MENS DEOS B GROOMING Dec-14 2257540 DOVE NN INVISILBE DRY 5 0% H 3
10E% MENS DEOS & GROOMING W18 3354087 DOVE MEN ANTIRERIPITLANT INVISIBLE FRESH 254 ML 5 TN & ]
1068 MENS DECS B GROOMING hov19 3724539 DOVE MEN ANTIPERSFIRANT AEROSOL SENSITIVE SHIELD 254 MLI5E ML $ To% s 3
1085 MENS DEDS & GROOMING o3 ATI466 DOVE MEN ROLL ON ANTIPERSPIRANT INVISIBLE DRY SOML SO ML 3 LR LY | % ]
1069 MENS DEOS & GRODMING Aug21 447708 DOVE MENCARE ANTIFERSPISUANT ROLL O MEN ECALYFTUS + BIRCH 50 MLS0 ML 5 15% s s
1D€3 MENS DEDS & GROOMING ow-18 722453 LYW ANTIPERLPIRANT AERCSOL AFRICA 165 MLTES ML £ 18.0% s £
1065 MENS DEOS & GROOMING Wev-19 3717330 LI ANTIPERSFIRANT AERCSOL AUSTRALIA 165 MLIES ML 3 142% is :
1069 MENS DEDS & GROOMING Hov-18 ATTI420 LYW ANTIHERSRANT AEHCHOL SLALK 165 M 165 MG ] 8% | % s
1082 MENS DECS & GAOOMING Mow-18 3718356 LN ANTYPERSFIRANT AEROSOX COLLSSSON LEATHER + CODKIES 165 MUTSS ML 3 ETE s s
MENS DEDS & GROOMING Muy-21 4330952 LY, AERCHCL COLLS WARAR LHSMLTES ML H] 33614 18 % | ¥
MENE DEDA B SACOMING o189 I7II3LE LK ANTIPERSPIRANT AERDSOR 3CE CHILL 165 MLLSS ML 3 msoams 143% £ |5
MENS DEOS & GROOMING Aug-11 A4TO6I LYW ANTIPERSPIRANT DEODORANT AFRICA 230ML s 110888 bLE LY E] iS
MENE DEOS B GROOMING Aug 21 4506420 LN ANTIFERSPIRANT DECDORANT BLACK 250ML 5 3608 140% s s
MENS DEOS & GROOMING Juk-20 BS21E59 L DEODOHANT ABROSOL AFRICA 290 ML 250 ML & 1484878 149% s 148 ]
5 MENS DO & GROOMING Juk-20 3822007 LY DEDDORANT AEROSOL BLACK 250 MLI50 ML $ 1131608 189% |5 1% [
106§ MENS DEDS & GROOMING lul-28 ATII08I LYWX DEOODORANT AEROSOL AFRICA 18% ML 165 ML 3 1083461 m s L 3
10625 MENE DBOS & GROOMING Now19 3723136 LMK DECDOUANT AERDSOL ANARCHY FOR HER 165 ML 1SS MU $  essais 18% is TaN [
1069 WENS DECS B GROCMING hev19 A722180 AEROS0UANASCH M 155 ML1ES b $  esigse 14% 3 TN 3
1069 MENS DEDS & GROOMING 19 3722012 L DEDOORANT AERDSOL AUSTRALIA 165 ML 165 ML 5 E0L1I8 e 5 74N 3
1064 MENS DECS & GROGMING Mow-19 722181 A0S0 BLACK 5 1187798 182% £ T4% 5
1065 MENS DEDS & GROGMING Wew-10 5722108 LK DEDOORANT AEROSOL BLACK NIGHT 155 ML 165 ML § 108006 1% Ik Tan 3
1069 MENS DECH B GEOOMING W19 a728223 MEOSO0L OOKIES 155 MLLES ML 5 oasgsa 162% |8 4% 3
1085 MENS DEQS B GRODMING May-2i 4340000 COUmDNS : IESML 65 M 5 E0.17R FTEY E] sEm |8
1062 MENS DEQS & GROOMING 3722205 LK DEDDORANT ALROS0L DARK TEMFTATION 165 ML1ES ML 5 sosgss 181% |8 T4 3
1065 MENE DEDS & GROOMING BF2IUSH LYKX DECDORANT AFROSOL EXCITE 165 MULES ML 3 Toa.504 ELE LY s Ta% b
1065 MENS DEDH B GROOMING 3712045 LK DEODORANT AERDSOL ICE CHILL 165 MLIES ML 5 sizams 141% |3 TN 3
1069 MENE DEDS & GROOMING 3712237 1K DEODORANT ABROS0L LEGEND 165 ML 165 ML 5 643,403 147% | & T4% 5
1085 MENS DEOS & GROOMING ST22078 LY DEDDOAANT AEROS0L VODOOO 1S MULES ML I - E T 1 s TN s
1058 MENE DEDS & GROOMING S4E7530 LN ROLL O ANTIPERSPIANT AFRICA SOML S0 ML 3 1582 125% I ] aes §
1069 MENS DEOS B GROCMING TE20105 REXDHA ANTIPERERIRART ADVENTURE Z50MLIS0 ML 5 emagss 2008 s 4 Is
1063 MENE DEDS & GROGMING SS007TH0 REXONA ANTIPERSS| LANT ESSENTIAS 250ML IS0 ML $1 574,401 oo I8 ] s 3
1065 MENS DEOS & GROOMING BIU06 REXCHA ANTIPERSPIRANT FOR MEN J5OMLI50 ML 5 LEIZA00 008 is am 5
1069 MENS DEDS & GROOMING BISAN4S AEXKOWA ANTIPESER RANT CUANTUM 25000250 ML 3 542,881 20.0% |8 s L]
1085 MENS DEOS & GADOMING SO580TZ REXCHA MER ARTFERIPILANT SPORT FAESH I50MLI50 ML 3 o7agss 00% I's 5
1069 MENS DEDS B GROOMING 5052620 4B o SOML 0 L §  sengve 116% |3 3 M
1069 MENS DEDS B GADOMING F10751 RENDWA ROCL 08 SPOST DEQDORANT SOMLST ML $ 1191088 8% I's 3 aag
1069 MENS DEQS & GROOMING AJ44453 REXOHA MEN ANTHPERSRRANT AERCSOL COCONUT 220MLI20 ML $  1oLeM 2% ! ¥ €
1082 MENS DEDS § BROOMING BEE0S13 REKDHA MEN ANTIPERSPIANT AEADSCL ADVANCED INVISIELE BLACKAWHITE 210 MLII0 ML § 1529895 (518 |8 s 43
1063 MENS DEDS & GROOMING ASTTHLS RENOMA MEN ARTIFERSPIRANT ALROSOL ADVANCED FROTCT MANDASIN PRESH 220 ML 5 12002 62% I's 1
1063 MENS DEDS & GROOMING 360811 ADVANCED PROTECTION SPOST JIOMLZI0 ML § 407118 B2% |5 253,078 ELH]
1069 MENS DEOS b GRODMING SoB08%S RENDNA MEN ANTEPLSSPIRANT AIRDSOL ADVANCED TURBO 220 MLZ20 ML $  oavam: [+ |8 61604 92
1069 MENE DEOS & GROOMING Wowdl 386001 EREF AERCSON ADVANCH IT 230 ML T30 WA 3 1imesEs E2% |5 135377 208
108% WENS DEDS B GROOMING Now-11 1860859 REXONA MEN ANTSPERSPIRANT ALATIOL ADVANCED EXTRA CODL 230 MLII0 ML $ La4310s BI% 3 sonig 139
1062 MENS DEDS & GROOMING W31 3560797 REXOMA MEN ANTIPERSSIRANT AERCFSOL ADVANCED (INVISISLE ICE FIELH 330 ML230 ML 3 130AE04 Ba% 5 75405 16
1068 MENS DEQS B GROOMING May-21 4345413 REXONA MEN CLINICAL ANTIPERSFIRANT PROTECTION MINT TSOMLIEC ML 5 11,988 10:0% IE] 2,108 2]
1069 MENS DEOS & GROOMING ] SS54070 REXCHA MEN CLINICAL PROTECTICN CLEAN SCENT 180 ML 3 amas 10.0% i 41797 EEN]
1065 MENS DEQS B GROOMING Dec18 336A005 REKCHA MEN CLINICAL PROTECTION AEROS0L SPORT ANTIFERSFHAANT 1SIML1ED ML 5 emam 1008 is 50418 187
1065 MENS DEDS & GROOMING Here- 18 3363383 LYNX BOOY WASH AFRICA 1 LITRE § 0251 nes | % ELE=2Y 104 -5 L
1082 MENS DEOS & GROOMING Mow-18 363260 LYK BOOY WASH ICE CHILLAD0 ML 5 msLzes 10.0% |8 9,008 ian 5 14
1069 MENS DEDS & GROOMING May-11 A3EE030 LYNX BODY WASH WASANI & FRELH LINEN 400ML 400 My $ 35673 1nom |3 3,558 L2 L 3 bl
1065 MENS DEOS B GROOMING Fetr21 SLO29S5 LMK SHOWES GEL AFRICA SD0MLAFRICA- 400 ML $  eE57Ee 100% iz 4 458 ETH 3 3L
1065 MENE DEDS B GAOOMING Dec-14 2326749 LY SHOWES GEL BLACK 400ML 400 ML 3 457,348 100% 13 45605 15% 5 162
&7, 117 11% ! A 1eR 730 4% 4.684,008
a (L")

Increase request from supplier CCT Recommendation

Last 12 months

Category No.  Categor Last cost price change SKU Name
gory gory P g c06s$

| %IncreaseRequesigy  Value Requestpmy % Increase Acceptp  Value Accept $ oy

1120 SKIN CARE 3447406 SIMPLE DAILY SKIN DETOX FACIAL CLEANSER PURIFYING 150 ML:150 ML S 266,699 B 25355 3 25355
1120 SKIN CARE Sep-11 4920703 SIMPLE EYE MAKE UP REMOVER:125 ML B 71572 95% B 6,781 26% s 1,893
1120 SKIN CARE Oct-11 4920882 SIMPLE MOISTURISER-LIGHT:.:125 ML s 334538 95% s 31,697 9.5% 5 31,697
1120 SKIN CARE May-21 4377678 SIMPLE RICH MOISTURISER:125 ML 3 12,028 95% B 1,140 9.5% s 1,140
1120 SKIN CARE May-17 2997955 SIMPLE TONER FRESHEN UP 200ML:200 ML $ 169,462 9.5% B 16,056 9.5% s 16,056
1120 SKIN CARE Mar-17 4920339 SIMPLE FACIAL WIPES:CLEANSING:.:25 PACK $ 886371 6.7% B 59,228 67% s 59,228
1120 SKIN CARE Dec-18 3445499 SIMPLE KIND TO SKIN FACIAL WIPES BIODEGRADABLE 25 EA:25 EACH s 498870 6.7% B 33335 67% s 33335
1120 SKIN CARE Jan-21 3965070 SIMPLE FACIAL WIPES INSTANT GLOW BIODEGRADABLE:20 PACK s 88,923 7.8% s 6914 7.8% s 6914
1120 SKIN CARE Feb-17 2857990 SIMPLE KIND TO SKIN FACIAL CLEANSING WIPES 2X25 PACK:50 PACK $ 459171 9.1% s 41,933 9.1% s 41,933
1120 SKIN CARE Jul-13 1482440 SIMPLE FACIAL CLEANSER VITAMIN FOAM:150 ML s 281681 159% s as911 0.2% s 501
1120 SKIN CARE Sep-11 4920408 SIMPLE CLEANSER:CLEANSING:.:150 ML s 42412 9.5% S 40321 26% s 11,220
3,493,435 8.8% 307,672 6.6% 229,273

[car (78,399)




COL.503.041.7026_0002

Increase request from supplier CCT Recommendation

Last 12 months

Category No. Categon Last cost price change  SKU No SKU Name
gory gory P ng oess

[~ 1~ [ %'ncresseRequesigy  ValueRequestgmy % increase Accept oy Value Accept $

1038 SOAPS & BODY WASH May-21 4310225 DOVE NOURISHING CARE BODY WASH S00ML'S00 ML s 20,148 s 1,909 B 1621
1038 SOAPS & BODY WASH Jan-21 3978741 DOVE BODY WASH RESTORING S00ML'S00 ML s 192,002 95% s 18,194 95% s 18,194
1038 SOAPS & BODY WASH Jan-21 3978752 DOVE BODY WASH RESTORING CARE 500ML:500 ML $ 92,430 9.5% s 8,758 9.5% $ 8,758
1038 SOAPS & BODY WASH Jan-21 3978730 DOVE BODY WASH TRIPLE MOISTURISING SOOML'S00 ML s 362,409 95% s 32,446 95% s 32,446
1038 SOAPS & BODY WASH Aug-12 4806606 LUX SOAP'WHITE: 6 PACK s 767,920 11.0% s 84,717 88% s 67,443
1038 SOAPS & BODY WASH Sep-11 8947213 RADOX MINERAL HERBAL BATH SALTS MUSCLE SOAK:500 GRAM s 628,582 10.0% s 63,088 3.1% s 19,207
1038 SOAPS & BODY WASH May-19 3516928 RADOX BATH SALTS 900GRAM:DETOXED: -900 GRAM s 271,758 100% s 27,176 100% s 27,176
1038 SOAPS & BODY WASH May-19 3516917 RADOX BATH SALTS 900GRAM:MUSCLE SOAK:..900 GRAM s 441,186 10.0% s 44,119 10.0% s 44,119
1038 SOAPS & BODY WASH Oct-11 9336237 RADOX BATH:MUSCLE SOAK::500 ML s 341,387 108% S 36824 102% $ 34766
S 300782[ 10.2% S 317,230 8.2% B 253,729
[Gar 63,501)

Increase request from
Last 12 months supplier

Last cost
Category No. Category price SKU Name
change

CCT Recommendation
€OGSs $

Increase % Increase
Value Request Value Accept $
Request Accept

1021 HAIR CARE Aug-15 9192818 TON! & GUY CONDITIONER DAMAGE REPAIR 250ML:NOURISH DAMAGED:.:250 ML s 220,061 s s

1021 HAIR CARE May-12 9192829 TONI & GUY CONDITIONER FINE HAIR 250MLNOURISH FINE HAIR::250 ML s 185168 187% |$ 34679 33% S 6,169
1021 HAIR CARE Nov-20 3978027 TONI & GUY CONDITIONER PURPLE 600ML'600 ML s 131,170 200% |$ 26234 | 155% |$ 20,376
1021 HAIR CARE Jan-20 3977771 TONI & GUY SHAMPOO PURPLE 600ML:600 ML s 158256 | 200% | S 31,651 99% S 15,727
1021 HAIR CARE Nov-21 14959924 TONI & GUY SHAMPOO STRENGTHPLEX 600ML s 20.0% $ W (1.5%) s

1021 HAIR CARE Nov-21 4959935 TONI & GUY CONDITIONER STRENGTHPLEX 600ML s -| 200% s - s% s -
1021 HAIR CARE May-12 9192705 TONI & GUY SHAMPOO DAMAGE REPAIR 2SOML:CLEANSE DAMAGED:.:250 ML s 211,609 18.7% s 39,631 33% ] 7,050
1021 HAIR CARE May-12 9192716 TONI & GUY SHAMPOO CLEANSE FINE HAIR 250MLCLEANSE FINE HAIR:.250 ML $ 220,809 187% $ 41,354 3.3% s 7,357
1021 HAIR CARE Nov-17 3157596 TONI & GUY SHAMPOO PURPLE 250ML:250 ML $ 762,595 18.6% $ 142,192 9.0% $ 68,930
1021 HAIR CARE Nov-19 3710691 TONI&GUY SHAMPOO STRENGTHPLEX BOND REPAIR 250 ML:250 ML s 313,853 18.6% S 58,521 14.0% s 43,995
1021 HAIR CARE Nov-19 3977760 TONI & GUY SHAMPOO SCALP CARE 250ML:250 ML s 69,840 186% $ 13,022 140% s 9,790
1021 HAIR CARE Nov-17 3157712 TONI & GUY CONDITIONER PURPLE 250ML:250 ML s 646,906 18.6% s 120,621 9.0% s 58,473
1021 HAIR CARE Nov-19 3710705 TONI&GUY CONDITIONER STRENGTHPLEX BOND REPAIR 250 ML:250 ML s 320,208 18.6% s 59,705 14.0% $ 44,886
1021 HAIR CARE Nov-20 3977884 TONI & GUY CONDITIONER SCALP CARE 250ML:250 ML t 54,288 18.6% s 10,122 15.5% S 8,433
1021 HAIR CARE Nov-20 3978130 TONI & GUY TREATMENT SCALP CARE SCRUB 175ML:175 ML s 22,550 18.6% s 4,205 15.5% S 3,503
1021 HAIR CARE Feb-19 3417325 TONI & GUY PURPLE MASK 285ML:285 ML s 246,230 18.6% s 45912 8.8% s 21,585
1021 HAIR CARE Nov-19 3710727 TONI&GUY HAIR MASK STRENGTHPLEX BOND REPAIR 285 ML:285 ML s 159,638 18.6% s 29,766 14.0% s 22,378
1021 HAIR CARE Asg-1s 9194981 TONI & GUY CASUAL SPRAY SEA SALT TEXTURISING 200ML:200 ML s 160956 | 187%  $ 30144 77% § 12,343
1021 HAIR CARE May-16 9192749 TONI & GUY DRY SHAMPOO CLEANSE 250ML:250 ML s 186,004 187% s 34,835 13.1% s 24,363
1021 HAIR CARE May-15 2335699 TONI & GUY GLAMOUR DRY SHAMPOO VOLUME 250ML:250 ML B 237,309 187% s 44,434 3.6% s 8,654
1021 HAIR CARE Mar-20 3789830 TONI & GUY DRY SHAMPOO BRUNETTE 250ML:250 ML s 137,414 187% s 25735 16.4% s 22,501
1021 HAIR CARE Nov-20 3837047 TONI & GUY OIL STRENGTH PLEX 80ML:80 ML s 164,758 18.8% s 30,924 15.5% s 25,594
1021 HAIR CARE Aug-15 9193071 TONI & GUY HEAT PROTECTION MIST 150ML:150 ML s 130,546 187% s 24,449 7.7% s 10,011
1021 HAIR CARE Aug-15 9193082 TON! & GUY PREP LEAVE IN CONDITIONER 100ML-PREP LEAVE IN::100 ML S 252,169 18.7% S 47,227 7.7% S 19,337

4,992,337 18.8% 936,587 9.6% | 478,330
[oae (a58,257)]
Matt Hankin

Business Category Manager
Health, Beauty & Baby
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